
The Board of Directors of the Professional Dairy Managers of
Pennsylvania (PDMP) named Michael Brubaker as their first
Executive Director on June 3, 2005. The appointment was
announced on June 9 by PDMP President Logan Bower, who
introduced Brubaker to the more than 200 dairy professionals at
the Professional Development Meeting at Star Rock Dairy, Inc.,
Conestoga, Lancaster County, PA.

In presenting the new Executive Director to the membership, the
President expressed the Board’s excitement at having Brubaker
assume the newly created position. “Brubaker’s knowledge of and
passion for Pennsylvania agriculture will be extremely useful to
PDMP as we continue our growth in service to our members and
in leadership for the dairy industry in Pennsylvania,” Bower said.

Brubaker was the founder, former owner and president of
Brubaker Consulting Group, Inc., which grew into the fifth-largest

agricultural consulting company in the United States. Most recently his career has focused on
assisting land based entrepreneurs in the development of strategies for addressing regulatory, land
management, and business development issues related to the intersection of agriculture and the
environment.

Brubaker feels that PDMP’s focus should be in four areas:  networking, education, advocacy and a
winning attitude.  His definition of a winning attitude includes the three E’s.  “Excellence is not
optional.  Enjoy your life and your business.  Enthusiasm is contagious,” Brubaker said.

A graduate of West Virginia University with a bachelor’s degree in agronomy, his professional
designations are numerous and include Certified Professional Crop Consultant and Certified Soil
Scientist. He is a graduate of the Pennsylvania Rural Leadership Program, as well as the Excellence
in Speaking Institute.  He has received numerous awards including, National Ag Consultant of the
Year, National Conservation Consultant, and National Ag Spokesman of the Year, and was awarded
an honorary degree from FFA.

PDMP’s new Executive Director lives in Lancaster County, PA, with his wife, Cindy, and their three
children. He can be contacted through the PDMP Business Office or by phone at 717-627-0440.
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2005 Board of Directors
President
Logan Bower
Pleasant View Farms
Blain, PA  17006 (Perry County)
Phone: 717-536-3841
Email: lbower@pa.net
Vice President
Rod Hissong
Mercer Vu Farms, Inc.
Mercersburg, PA  17236 (Franklin County)
Phone: 717-328-0151
Email: rodhissong@mercervufarms.com
Secretary
Randy Huntsman
PA Fair Valley Farms
Martinsburg, PA  16662 (Blair County)
Phone: 814-793-4584
Email: milkman@penn.com
Treasurer
Duane Hershey
Ar-Joy Farm
Cochranville, PA  19930 (Chester County)
Phone: 610-593-5998
Email: drinkmilk@zoominternet.net
Past President
David Hileman
Hilecrest Farms
Tyrone,PA  16686 (Blair County)
Phone: 814-684-1498
Email: hilecrest@keyconn.net
Directors
Jeff Harding
Monsanto
State College, PA  16801 (Centre County)
Phone: 814-466-3366
Email: jeff.l.harding@monsanto.com
Michael Hosterman
AgChoice Farm Credit
Chambersburg, PA  17201 (Franklin County)
Phone: 717-263-3315
Email: mhosterman@agchoice.com
Executive Director
Michael Brubaker
Phone:  717-627-0440
Business Manager
Patricia Heuser
526 Brittany Drive
State College, PA  16803-1420
Phone: 814-238-2893
Email: info@pdmp.org
Newsletter Editor
Michelle Jaymes-Parks
Phone: 814-832-1074
Email: mmjaymes@aol.com

A Message from Logan Bower,  PDMP President
In the mid-1990’s a group of Pennsylvania producers came
together and a focus group was loosely formed.  They wanted to
share ideas, learn from each other, and travel Pennsylvania and
surrounding states to garner new ideas; all with the goal of making
themselves better managers, which would ultimately lead to the
more efficient operation of their own dairies.  The group continued
to grow and become more active.
After years of planning for staffing to facilitate PDMP’s growth in its
leadership and service to dairy producers in Pennsylvania, the
Board was pleased to announce the hiring of Michael W. Brubaker
as PDMP’s Executive Director at the June 9th meeting at Star Rock
Farms.  This was made possible because of the special
assessment that so many producers and suppliers were willing to
pay for the past two years.
Someone once said that “success is not having the best, but
making the best of what you have.”  Over the years PDMP may not
have had the best; however true to a modern day dairy producer’s
spirit, the members of PDMP displayed that uncanny ability to make
the best of what they had, and developed PDMP to the level we are
at today.  In the early years, I remember Dr. Bill Heald stating
numerous times that Pennsylvania was in desperate need of a “go
to” dairy organization, and in his mind PDMP had the core spirit to
be that group.  At this point, I’m not willing to say we have achieved
Dr. Heald’s goal, but we have made great strides in this direction.
With the addition of Mike Brubaker as our Executive Director and
the administrative staff of Calabrese and Heuser, PDMP is poised
for the challenges of the
future. However, as PDMP
members we cannot rest
on our laurels.  The easy
days are behind us and
great challenges lie before
us.  One of which is the
growth of membership.
We just held of one of the
most successful and
highest attended
Development meetings in
our history.  If you were in
attendance and benefited from the event, one of the most important
things you can do as a member is to tell your neighbor or friend
what they missed.  Carl Theinus (a founding father of PDPW) told
me recently that the power of a personal comment is far greater in
value than one hundred professionally prepared mailings.   If we
are to continue to grow this organization, it is paramount that
producer members continue to fuel it with passion.
We are looking forward to another informative meeting on August
4th.  Burk-Lea Farms of Chambersburg will be our host and the topic
will focus on milking parlor management.  We hope to see you
there...along with your neighbor.

Logan Bower, Michael Brubaker, Pat Heuser



First Professional Development Meeting of 2005 a Success
Over 200 dairy professionals waved off the threat of thunderstorms and attended the June 9, 2005
Professional Development Meeting hosted by Tom, Rob and Abe Barley of Star Rock Dairy in
Conestoga, Lancaster County.  Among industry updates was a presentation by Secretary of Agricul-
ture Dennis Wolff about the important contributions PDMP members make to the Pennsylvania
economy and the revised ACRE plan that has been presented to the General Assembly.

Agri Analysis, Inc.
Alltech
American Farm Products
Arm & Hammer Animal
Nutrition
Bank of Lancaster County
Cargill Animal Nutrition
Dairylea Cooperative, Inc.
Dairy One

Fisher & Thompson, Inc.
Hershey Ag
Hoober Feeds
Lancaster Dairy/
Tri-State Farm
Automation
Land O’Lakes, Inc.
Mid-Atlantic AgriSystems

MidAtlantic Farm Credit
Bernard C. Morrissey
Insurance, Inc.
Pro-Act Microbial
Triple H Construction
Wolff Strategies

Our luncheon sponsor was Professional Dairy Services.

PDMP Thanks All June 9
Professional Development Meeting Sponsors



These businesses have demonstrated a
high degree of support of PDMP’s mission
by upgrading their membership from the

standard associate investor level:

Phil Kulp
Kulp Family Dairy

Martinsburg, Blair County, PA

Craig Morrissey
Bernard C. Morrissey Insurance, Inc.

Lancaster, Lancaster County, PA

Michael Peachey
Miller & Miller CPA’s

Lancaster, Lancaster County, PA

Be sure to welcome these individuals to
PDMP the next time you see them!

Thanks to PDMP’s Gold and
Silver Investor Members

(As of June 20, 2005)

Gold Investor Members

MidAtlantic Farm Credit
Monsanto Company

Animal Agriculture Group

Silver Investor Members

Cargill Animal Nutrition
Genex Cooperative, Inc. / CRI

Farmer Boy Ag Systems
Lancaster Dairy / Tri-State Farm Automation

Lancaster DHIA
Pennfield Corporation

Pfizer
Purina Mills, LLC

T.A. Seeds

Welcome to these New
Members!!

As a PDMP member, you qualify for a discount of $75 per year during 2005 and 2006
when you use the Payroll Service Program. Call 717-731-3517 for more information.



The first-year of the Penn State Dairy Production
Skills Training Program held at Brubakers’ Dairy in
Lancaster County appeared to be a huge success.
Five 2-day modules were spaced throughout the fall
and winter months and included skills and on-farm
classroom training in reproduction, herd health,
general production, calf and heifer care, and
feeding and nutrition.
The instructor teams included industry, field-based
Extension, and Departments of Ag and Biological
Engineering, Dairy and Animal Science, and
Veterinary Science. Students could choose to take
any single module. In addition, they could choose to
earn a Penn State Dairy Production Skills
Certificate by taking the General Production module
and 3 additional elective modules. Average of
scores on the ‘post-training survey of knowledge’
also needed to be above 70% to earn a Certificate.
Financial support for the first-year program was
provided by registrations, a Pennsylvania
Department of Agriculture grant to Dairy Alliance for
program development, and industry in-kind
assistance or student sponsorship from ABS
Global, Alta-Genetics, Elanco, Genex, Mid-Atlantic
Farm Credit, Pfizer, and Select-Sire Power.
A total of 21 students participated in the training
program. Students received a binder of resources
and a tool kit of supplies to take home following
each module. Eleven students elected to take a
single module to update or strengthen their skills in
a particular area, and the remaining 10 students
took modules in more than one production area.
Four students took all five modules offered, and
seven students – all of those students who applied
– earned a Penn State Certificate. According to the
evaluations and conversations with students, all
plan to immediately apply specific concepts learned
in the course to their work and felt the program met
or exceeded their expectations.
The next English class of the Penn State Dairy
Production Skills Program will start in the Fall of
2005 and will be held in Bradford County.  In
addition, a 2-week intensive program is planned for
Summer 2006 at Penn State University. A Spanish
version of the Penn State Dairy Production Skills
Program is planned for the southern part of
Pennsylvania for Fall 2005. Agendas for specific
modules can be viewed at the following website:
http://dairyalliance.psu.edu/
indexDB.cfm?pid=203.

Successful First Year of
Penn State Dairy

Production Skills Certificate
Members In The News

Graybeals named outstanding young cooperators
(Farmshine, March 25, ’05). “Byron and Carol Graybeal
of Peach Bottom, PA, have been chosen as the
Outstanding Young Cooperators of Maryland & Virginia
Cooperative Milk Producers Association. . . . Byron is a
partner in Graywood Farms, a 620-cow dairy in
southern Lancaster County . . . . The Graybeals are
active in Solanco Young Farmers, who named Byron
Outstanding Young Farmer under 30. . . . Byron and
Carol will attend Maryland & Virginia’s annual meeting . .
. and monthly Maryland & Virginia board meetings. The
couple will represent the cooperative at the National Milk
Producers Federation (NMPF) annual meeting and YC
Conference this fall in San Francisco, CA, and in Las
Vegas, NV, in 2006. They will also serve on the NMPF
YC Advisory Board.”

Monitoring reproduction with Repmon (Northeast
Dairy Business, March ’05) reports on a “series of
programs for reproduction, nutrient management and
production evaluation, developed by faculty at New
Bolton Center, the large animal clinic for the University of
Pennsylvania School of Veterinary Medicine. . . . Using
data from a dairy’s DHI records, these models assess
the economic impact of management practices on a herd
and on individual cows. . . . ‘Using these tools has
helped us streamline our labor efficiency,’ said Walt
Moore of Walmoore Holsteins, Chatham, PA. ‘They
really help quantify management changes.’ Moore milks
630 cows on four farms he co-owns with his wife and
parents. His family has been involved for 30 years with
New Bolton Center’s field service program, in everything
from nutrition to herd health.
Strong medicine for an ailing industry is an editorial
by Susan Harlow in Northeast Dairy Business (Mar. ’05).
Ms Harlow recounts problems in Pennsylvania’s dairy
industry such as the 10% drop in milk production in the
past five years, but also notes some positive signs such
as the fact that “in the last quarter of 2004, milk
production grew 1.2% above December 2003.”  She then
says, “Just as exciting was the buzz at the Pennsylvania
Dairy Summit . . . with the Professional Dairy
Managers of Pennsylvania, the Pennsylvania Dairy
Stakeholders and the Center for Dairy Excellence. . . .
the talk in the corridors was all about new directions the
producers planned to take their businesses.”



AgMap: Online Direct Marketing for Your Business
Want to attract new customers to
your dairy business?  In need of
new suppliers?  Frustated trying
to market your business?  Want
to showcase your business to
hundreds of thousands of people
while you work?  And for FREE?
See how AgMap can help you do
just that!
No matter what you’re looking for in
Pennsylvania agriculture, you will
find it online at AgMap’s homepage,
agmap.psu.edu.  AgMap is an
internet site designed to promote
Pennsylvania agricultural
businesses.  And AgMap doesn’t just
help you find traditional farm
products, it includes businesses
specializing in landscape and
nursery, home and garden, dairy
management, turfgrass, timber and
wood products and much, much
more. The website allows
consumers, producers, and
businesses to search for agricultural
products and services based on
business location, products, and
service types.  By searching the
AgMap database, you can find
products and services needed for
your home or your business.
Whether you are looking for new
suppliers dealing in dairy equipment,
fencing, animal feed, or dairy
supplies, or looking for a
professional service in animal
breeding, manure analysis, or an
animal nutritionist, you can find it on
AgMap.
The AgMap site lists hundreds of
dairy-related businesses including
dairy farms, equipment
manufacturers, and veterinary care.
These businesses offer everything
from milking parlors, nutrient
management systems and feeding
systems, to select sire services,
dairy consultants, and milk and
cheese producers.   Many of these
businesses are both wholesale and
retail suppliers.

Each month over 8,000 different
people use AgMap to find products
and services, and the numbers are
rapidly increasing.
AgMap’s purpose is to provide
direct-marketing for agricultural
businesses in Pennsylvania and to
help build profitability for the state’s
agricultural industry.  “We’re
confident that AgMap will be good
for the state’s agricultural industry,”
says Rick Day, founder of AgMap
and Director of the Cooperative
Extension Geospatial Technology
Program in Penn State’s College
of Agricultural Sciences, “and that
producers and agricultural service
providers will want to be on “the
map.”  AgMap is a project of Penn
State Cooperative Extension and is
supported by the Pennsylvania
Department of Agriculture and the
National Consortium for Rural
Geospatial Innovations in America.
Over 1,800 businesses are
enrolled on AgMap today and the
network is growing rapidly.  “We
hope AgMap will help small and
large agricultural businesses
market themselves and, as a result,
stay in business,” says Day.  “With
no middleman, sellers can price
their products reasonably and
maintain control over the marketing
process.  Buyers gain a better
understanding of production and
service by dealing directly with a
place of business.”
Enrollment on AgMap requires only
a computer with internet access.  In
a few, easy steps you can enroll
your business, describing products
grown, made, or raised or the
service you provide, owner/contact
information, business hours, a full
description of your business,
mapping to your business location,
the option to place images on your
site, and the option to link to your
personal email and website.

Since AgMap receives heavy Web
traffic, it actually increases the
visibility and effectiveness of
individual business websites.
Business owners can update their
information at any time by accessing
the secure AgMap site with a
username and password chosen
when the business was enrolled.
Once a business is enrolled, anyone
anywhere in the world can access
AgMap, finding the business through
major search engines such as
Google, Yahoo and MSN.
Recent enhancements to the site
include access to the latest ag-related
news and educational materials, a
free classified ad section and an
option to place business images on
your web page.  Future additions to
the site will include an events
calendar and an “Ask the Expert”
discussion forum.
Last year the site was visited by over
94,000 users with over half a million
page views.  This number is expected
to rapidly increase over the next few
years!  AgMap is being widely
promoted through radio, newspaper
articles, various newsletters,
magazines, news releases, exhibits
at various conferences and events,
presentations, mailings, Cooperative
Extension personnel and many
AgMap supporters.  A promotional
video has been developed showing
website snapshots and business
owner testimonials.  The video, a
PowerPoint presentation, and an
information sheet are available to
organizations and supporters wishing
to promote AgMap in their area.
Questions and comments can be
directed to Rick Day (rday@psu.edu),
or Cheryl Keller at 814-865-2050,
(cak7@psu.edu), or visit the AgMap
site at agmap.psu.edu and click on
“support.”



Research News
Transgenic Cows Resist
Mastitis-Causing Bacteria
Department of Agriculture researchers have used
gene-transfer technologies to produce dairy cows that
resist a widespread bacterial infection called mastitis.
“This research is an important first step in under-
standing how genes can be used to protect animals
from disease,” said Edward B. Knipling, administrator
of USDA’s Agricultural Research Service (ARS).
This scientific discovery demonstrates the potential of
biotechnology for developing cattle with resistance to
mastitis. Currently, vaccines, antibiotics and a cow’s
own immune system cannot effectively fight the
bacterium Staphylococcus aureus.
A scientific team led by Robert J. Wall, an animal
physiologist with the ARS Biotechnology and
Germplasm Laboratory in Beltsville, MD, built a
transgene that includes the genetic code for produc-
ing a naturally occurring, antimicrobial protein called
lysostaphin.
While all milk contains several naturally occurring
antimicrobial proteins, such as lysozyme and
lactoferrin, none of the milk produced by the three
cows in this research effort will be consumed. Use of
milk containing lysostaphin would require federal
regulatory approval after rigorous food safety testing.
This effort is at the early stages of research and
development.
The research shows that the gene for secreting
lysostaphin comes from a non-pathogenic species of
Staphylococcus that uses the protein to repel its
cousin, S. aureus. The scientists introduced this
transgene into Jersey cows. The lysostaphin is
secreted into milk, where it kills S. aureus, thus
protecting cows from becoming infected.
“The three genetically engineered cows that have
been tested so far are expressing lysostaphin in their
milk and are resistant to S. aureus intramammary
infection,” said Wall. All three transgenic cows
showed little or no sign of infection after repeated
exposures to S. aureus—and one, named GEM,
never became infected, indicating complete protec-
tion.”
Overall, the researchers found that in tests, 71 per-
cent of the mammary glands that were exposed to S.
aureus from nontransgenic animals became in-
fected—compared to only 14 percent for the
transgenic animals.

Learning More About
Cryptosporidium in Cattle
Parasites previously thought to be
Cryptosporidium parvum in post-weaned calves
are actually different species altogether—spe-
cies that infect cattle but not humans, according
to Agricultural Research Service (ARS) studies.
ARS zoologist Ronald Fayer, biologist James
Trout and visiting scientist Monica Santin of the
Environmental Microbial Safety Laboratory in
Beltsville, MD, found several types of
Cryptosporidium in their studies, including C.
parvum, C. andersoni and two unnamed geno-
types.
In the studies, the scientists collected data from
15 dairy farms in seven states to determine the
prevalence of Cryptosporidium species in pre-
weaned and post-weaned calves. Fecal
samples were analyzed to detect the parasite.
The prevalence of these Cryptosporidium spe-
cies and genotypes appeared to be age-related
between pre-weaned and post-weaned calves.
C. parvum, the only Cryptosporidium species
infectious to humans, made up 85 percent of the
Cryptosporidium infections in pre-weaned
calves, but only 1 percent of infections in post-
weaned calves. It was formerly thought that C.
parvum was present in all calves.
According to Fayer, these findings demonstrate
that earlier reports on the presence and preva-
lence of C. parvum in post-weaned cattle, based
solely on Cryptosporidium oocyst morphology,
must be reassessed using molecular methods to
validate species and genotype. Oocysts are the
egglike, infectious form of the parasite.
Testing for Cryptosporidium is normally based
on finding the parasite in fecal matter. These
tests, however, prove the presence of
Cryptosporidium but don’t distinguish between
different species.
Read more about these research topics in the
May 2005 issue of Agricultural Research maga-
zine.  ARS is the USDA’s chief in-house scien-
tific research agency.



Make plans to attend the next
PDMP Professional Development Meeting on

Thursday, August 4, 2005!!

Milking Parlor Management
and

Working With The Hispanic Worker

Featuring Tom Fuhrmann, DVM
as the morning’s speaker

Following the program, we will be given a tour of Burk-Lea Farms
by hosts Stanley and Janice Burkholder
in Chambersburg, Franklin County, PA

Tom Fuhrmann started DairyWorks as an outgrowth of
his veterinary consulting practice. He sees dairies
growing larger, becoming efficient, productive, and
profitable businesses. Just like any growing business,
dairy owners and managers benefit from programs to
organize and train their employees. Through
DairyWorks, Tom teaches, trains, consults and
troubleshoots production management issues for dairy
producers and their employees.
Tom is a dairy cattle veterinarian; a practitioner with over
25 years of experience working exclusively with dairy
herds. Tom understands the job and “connects” with
herdsmen, dairy owners, managers and workers.
Born and raised on a Wisconsin dairy, Tom dedicated his
veterinary career to the dairy industry and dairy cows.
Having worked with some of the largest and highest
producing dairies in the U.S. and around the world, Tom
knows what it takes to be successful.
Years of hands-on cowside experience have taught Tom
about practical application.
Tom knows cows and understands people. He can
explain principles and facts and demonstrate how to put
these into practice for better results. Through
DairyWorks, he brings years of experience and a
passion for results to help producers improve
management on dairies.

Burk-Lea Farms received the
“Quality Producer” award from
Maryland & Virginia Milk
Producers Cooperative for
having the highest quality milk
and earning quality premiums
for at least 11 of 12 months
between August 2001 and July
2002.
Owners Stanley and Janice
Burkholder, long-time
members of PDMP, operate
Burk-Lea Farms with their son
and daughter-in-law.



Registration Form
Professional Development Meeting - Thursday, August 4, 2005

Registration for Members
Producers & Associates

_________________________________________________________
Farm or Business/Organization  Name

__________________________________________________________
Registrant’s Name (give name as it should appear on name badge)

__________________________________________________________
Mailing Address

__________________________________________________________
City State Zip Code

__________________________________________________________
Daytime Phone Daytime Fax

__________________________________________________________
Email

__________________________________________________________
Web Address 

__________________________________________________________
Additional Registrant (give name as it should appear on name badge)

__________________________________________________________
Additional Registrant (give name as it should appear on name badge)

Photocopy this form if necessary to register 
additional people from the same farm, business or organization.

______ People from a Member Farm at $15 each = $ ________

______ People from a Member Business or Organization
at $15 each = $ ________

Total Amount Paid: $ ________

Registration for 
Non-Members

_________________________________________________________
Farm or Business/Organization Name

__________________________________________________________
Registrant’s Name (give name as it should appear on name badge)

__________________________________________________________
Mailing Address

__________________________________________________________
City State Zip Code

__________________________________________________________
Daytime Phone Daytime Fax

__________________________________________________________
Email

__________________________________________________________
Web Address 

__________________________________________________________
Additional Registrant (give name as it should appear on name badge)

__________________________________________________________
Additional Registrant (give name as it should appear on name badge)

Photocopy this form if necessary to register
additional people from the same farm, business or organization.

______ People from a Non-Member Farm at $50 each = $ ________

______ People from a Non-Member Business or Organization
at $50 each = $ ________

Total Amount Paid: $ ________

MAIL payment by sending the completed registration form with
check or money order payable to PDMP:

PDMP Registration Office
174 Crestview Drive, Bellefonte, PA  16823

Phone: 814-355-1912 � Email: Info@pdmp.org

FAX registration form with credit card payment information to:
PDMP Registration Office Fax: 814-355-2452

(Our Federal ID #:  23-3066186)

Credit Card Information:     � Visa          � MasterCard

__________________________________________________________

Name on card (print)

__________________________________________________________

Account Number

____________    ____________________________________________

Exp. Date        Signature

Method of Payment
Pay by Credit Card and Fax Your Registration!

Please Note:  Registration Due by August 1, 2005
For Registration Information Call 814-355-1912

Refunds will only be made if cancellation is received by August 1, 2005.

I am interested in learning more about the Professional Dairy Managers of Pennsylvania:

_____  Please send me information on membership.

_____  Please send me information on how to be a sponsor at this or other PDMP events.



Agriculture Secretary Dennis Wolff recently announced the expansion of the Dairy Profit Team
Program, an effort designed to advance the overall strength of Pennsylvania’s dairy industry.  The
program is carried out through the Department’s Center for Dairy Excellence.
“Representing 42 percent of agriculture, the dairy industry is a vital segment of Pennsylvania’s
economy,” said Wolff.  “Since the creation of the profit teams last year, we have made great strides in
improving the efficiency and productivity of dairy farms in the state.  While we’ve started small, we are
committed to growing this worthy program.”
The concept is designed to help improve the success of dairy farms by focusing on production and
operational finances.  In 2004, the pilot began with 10 teams.  This spring, the Center added 17 farms
to the program with the goal of adding 40 farms per year through 2008. 
Once accepted into the program, farms assemble a ‘profit team.’  The six- to eight-member teams
often include the farm owner, key family/management individuals, veterinarian, nutritionist, lender and
accountant.  In the short-term, the team targets areas to improve efficiency and increase profits; while
in the long term, they set multi-year goals and implement changes needed to achieve the goals. 
Examples of goals include: improvement in milk quality, milk production, or forage quality;
development of transitional cow programs designed to reduce metabolic disorders; or the expansion
of the size of the dairy operation to take advantage of economies of scale.
“Profit teams look at how they might manage the farm business differently to maximize income and
efficiency, versus making large financial investments in the business,” said Gary Heckman, executive
director of the Center for Dairy Excellence.  “We’ve found that by setting goals and making better
business decisions, farms participating in the teams are seeing tangible results.”
Early pilot program data shows that more than just participating farms have yielded results from the
profit team approach. 
“We’re seeing a ripple effect of benefits throughout the entire industry,” said Wolff.  “First, producers
tend to share their experiences and lessons learned with neighbors, who then adopt the practices. 
Secondly, service professionals, after learning about new ways to approach problems, share and
implement these methods on other farms.  This helps to spread the benefits far beyond the original
profit team farms.”
For more information, contact Gary Heckman at 717-346-0849 or c-gheckman@state.pa.us.

PA Department of Agriculture Announces
Expansion of Dairy Profit Team Program

PDMP Summer Internship Report
Ryan Clark and Katie Smith are finding out what progressive dairy businesses are all about this
summer.  Clark is PDMP’s intern at Randy Huntsman’s PA Fair Valley Farm in
Martinsburg, Blair County, PA, and Smith is interning with Lane Sollenberger at
Dream Farms in Newburg, Cumberland County, PA.
“I want to see first hand the management techniques that are applied to large dairy
farms.   In the future I intend to begin my own dairy farm, and this internship will help
me grasp what size of herd I should plan to have,” Clark said of his opportunity.
Smith hopes to one day work with raising youngstock.  Of her expectations of the
intership, Smith said, “I feel working somewhere other than my family farm will
broaden my perspective on different management practices and decisions.” Katie Smith



2006 Pennsylvania Dairy Summit

“Passion, Progress And Profit”
Wednesday, February 1 &

Thursday, February 2

Lancaster Host Resort

Lancaster, PA

Hosted by:

The Professional Dairy Managers of Pennsylvania &

The Pennsylvania Dairy Stakeholders

With Supporting Partners:

Penn State Dairy Alliance

Center for Dairy Excellence

PA Department of Agriculture

Wednesday, February 1, 2006

10:00 am Summit Opens with a

General Session

12:00 pm Informal Lunch Among Exhibitors

1:30 pm General Session Resumes

3:00 pm Break Among Exhibitors

3:40 pm Breakout Sessions #1

4:40 pm Breakout Sessions #2

5:40 pm Reception Among Exhibitors

6:45 pm Evening Banquet

Thursday, February 2, 2006

7:00 am Continental Breakfast

Among Exhibitors

8:00 am General Session

10:00 am Break Among Exhibitors

10:40 am Breakout Sessions #3

11:40 pm Breakout Sessions #4

12:40 pm Closing Luncheon 

3:00 pm Adjourn

6/21/05-sgt

Tentative Schedule:

For Program Updates and Registration Information Go To:

www.pdmp.org



PDMP Addresses EPA Air Quality Compliance Agreement
A Memo to the Membership

For several months, the dairy industry has been discussing the impact of the EPA Air Quality Compliance
Agreement.  Like many producers, the PDMP Board of Directors has been trying to obtain sufficient
understanding of the agreement and its ramifications to decide how best to address the issue.

Fortunately for the industry, the Northeast Dairy Producers Assn., Inc. (NEDPA) initiated a major study of the
document by commissioning a law firm to conduct the necessary research into the language and
implementation of the agreement.  On February 8, 2005 NEDPA released a resolution passed by their Board of
Directors on February 1, 2005 that recommends to their member producers that they sign the voluntary
Compliance Agreement.

On June 3, 2005, your PDMP Board of Directors recognized the depth and scope of the work undertaken by
NEDPA on behalf of the entire dairy industry, and took action to fully support their resolution.  Their resolution
and an additional “Letter to the Dairy Industry” that outlines their findings and their recommendations is
available at www.pdmp.org.  We encourage our producer members to review their information so as to make
an informed decision about the compliance agreement.

While the PDMP Board does not agree with all the clean air regulations and their potential impact on animal
agriculture, we do agree that appropriate research is needed to quantify the level of acceptable emissions, and
to help the industry comply with federal law and EPA regulations.  Without science-based standards, our
industry continues to be a target about environmental issues.  The NEDPA has taken a similar stance, but has
concluded that “it is prudent for dairy producers to sign the Agreement.”

Because the deadline for signing the agreement is July 1, both Bower and PDMP’s Executive Director Mike
Brubaker encouraged the organization’s producer members to act quickly and “to review available information
so as to make an informed decision about the compliance agreement.”  They directed the membership to the
PDMP website where the June 9 memo is available along with links to other documents that relate to the EPA
Agreement, including NEPDA’s position statement.  The information is located at:  http://www.pdmp.org/
links_epa_info.htm.  Members can also contact Brubaker for additional details on the board’s position at
info@pdmp.org or 717-627-0440.

PDMP Resolves to Support ACRE
(adopted by the Board of Directors on June 3, 2005)

WHEREAS:
1. Conflict over township ordinances restricting agriculture is a major concern facing our rural

communities today, resulting in lawsuits and confusion, and
2. The objective of the Agricultural, Communities and Rural Environment (ACRE) Initiative is to balance

the legitimate business interests of agriculture with the environmental and community concerns of
local citizens and elected leaders, and

3. ACRE will help resolve some of the interface issues that occur when the non-farm community meets
production agriculture, and

4. This initiative prevents local governments from adopting illegal ordinances that restrict normal
farming operations, unless they have authority, and

5. This initiative establishes an Ag Review Board whose members can be held accountable for
administrative adjudication, and

6. Although there is concern that the composition of the Ag Review Board is seriously lacking in
representatives from active agriculture, now therefore,

BE IT RESOLVED, THAT. . .
The Board of Directors of the Professional Dairy Managers of Pennsylvania hereby supports the passage of
this legislation and recommends that members communicate support to their local legislators.



In The News
Read these and other articles on www.pdmp.org.

Plug Those Cash Flow Leaks (Inc.com, March
‘05) notes, “it’s impossible to create true and
lasting financial success in business unless you
have the lifeblood of your business under control
– your CASH.” The article offers three tips to
help you plug cash flow leaks in your business.
“Understand your peak and trough cash months;
pay special attention to capital expenditures;
and, watch accounts payable closely.” The
author concludes, “Remember, your success in
business will ultimately be determined by the
degree to which you create, and hang onto, your
cash flow. One of the most rewarding activities
you can undertake is to become maniacal about
understanding and closely managing each area
of your business that creates or uses cash.”
Read the complete article at http://www.inc.com/
resources/finance/articles/20050301/
cfleaks.html.

Thinking about hedging your milk produc-
tion? asks Northeast Dairy Business (Mar. ’05).
“Before you begin, tap into all the information on
trading dairy futures and options,” the article
advises. “When producers start dealing with
futures, they need to realize they are dealing
with a national price, not a local one.” The
internet has many sources of information on
trading dairy futures and options, including a
Penn State Cooperative Extension publication by
Ken Bailey called “Contracting, Hedging and
Options for Dairy Producers in the Northeast” at
http://pubs.cas.psu.edu/freepubs/pdfs/ua359.pdf.
Discipline for a Fair Workplace (Greenhouse
Product News, Mar. ’05). “Disciplining employees
is one of the toughest things an employer has to
do.” This article by Bernie Erven, professor
emeritus at Ohio State University, offers some
tips to make it easier. Advice includes disciplining
“the behavior not the person. Aim discipline at
what an employee has done or not done. Avoid
criticizing the employee’s personal traits. . . .
Know the law . . . A business should avoid
having some supervisors known to be easy and
others known to be tough . . . Make rules an
important part of employee orientation.”

What’s ahead for milk is a “Dairy Edge” feature
in Northeast Dairy Business (Mar. ’05). Jeff
Manning, executive director of the California Milk
Processor Board and “the brains behind the
highly successful ‘got milk?’ campaign, laid out
his forecasts for the dairy industry by the year
2010.” Some trends Manning sees on the
horizon are: major national brands of milk,
owned by large, global consumer goods
companies; milk sales growing with population
while per capita consumption stabilizes; milk
blended with other beverages; and, a
tremendous growth of vending milk.
Some Farm Labor Myths and Realities by Dr.
Bernie Erven, professor emeritus at the Ohio
State University, appear in Hoard’s Dairyman
(March ’05). One myth, for example, is: “Farm
employers cannot compete with non-farm em-
ployers to attract high-quality people.”   Dr. Erven
says the reality is: “Some people prefer what
farm work can offer them, such as challenging
and rewarding work, work with animals and high
tech equipment, opportunity to learn and develop
new skills, little chance of unemployment, and
being part of a small, informal, and caring farm
team.” Dr. Erven’s myths and realities appear on
the Ohio State website and can be accessed by
clicking on Myths and Realities.
New Jersey dairy farms face an uncertain
future reports The New Jersey Farmer, Mar. 15,
’05. “Despite its once-mighty reputation as a
dairy powerhouse, central New Jersey is largely
cow-free these days. While there are four farms
left in Burlington County, there are none in Mer-
cer, none in Monmouth and none in Ocean
counties. . . New Jersey’s dairy farmers and
livestock long gone to the wider, greener pas-
tures in New York and Pennsylvania . . . The NJ
Department of Agriculture announced the forma-
tion of the Garden State Dairy Alliance . . .
(which) seeks to offer the state’s dairy farmers
and supporting industries information and techni-
cal resources for the production of milk products
and the promotion of the industry. Read the
complete article at
http://www.americanfarm.com/



Neighbor Relations
Chris Sukalski, a mother of
three children all under the age
of 10 and owner/manager of
one of Minnesota’s premiere
dairy herds, still struggles to talk
about the ordeal she and her
family endured when they tried
to build a 500-cow dairy four
years ago.
The effort, a 22-month struggle
that cost $70,000 in cash and
untold hours in phone calls,
hearings and emotional
upheaval, ultimately failed when
Minnesota’s attorney general
decided not to back Sukalski or
his own state’s Pollution Control
Agency.
The tragedy for the state’s dairy
industry is that the Sukalskis
are milking less than half the
number of cows they would
have in their dream facility.
Since the Sukalskis gave up on
their dream in 2001, Minnesota
has lost 47,000 dairy cows and
more than 700 million pounds of
milk production. And the
Sukalskis’ experience, in a state
that portrays itself to the outside
world as “Minnesota Nice,” is a
chilling message to any dairy
producer considering
expansion.
Chris, her brother, Scott, and
her parents, Alvin and Karilyn
Reiland, built a 150-cow
freestall barn on the existing
farmstead, converting their tie
stall barn to a flat barn parlor.
They originally planned to add a
milking parlor at that site, but
because of nearby sinkholes
and the ever-increasing
stringency of feedlot rules for

the region, the family decided
against it.
Sukalski’s family owns 900
acres within a few miles of the
original farmstead, so they
started searching their land for
a more suitable site. “It had
good depth, 20' to 60', to
bedrock, with the bedrock
overlain by clay,” Chris says.
The local Fillmore County
Planning Commission
approved plans for the site in
May 1999. But a citizens’
petition, signed by “neighbors”
from as far as 40 miles away
was filed the next month,
requesting that an
Environmental Assessment
Worksheet (EAW) be
produced.
Because the site occasionally
had water seepage from one
of its slopes, the Sukalskis
hired a local contractor to put
in 2,700' of seepage tile as
deep as 22'. The line would
determine if there was a spring
on the site or simply a layer of
deep clay that was preventing
water from percolating
through. The $20,000 “big dig,”
as Chris calls it, found no
spring but a deep layer of clay.
The agency accepted the
EAW, and ruled that Sukalski
could move forward with the
project.
But again, a citizens’ group,
the Fillmore County Citizens
Concerned for Life, sued
MPCA, arguing that a much
broader Environmental Impact
Statement (EIS) be required. A
local county judge sided with

the citizens’ group, and
Minnesota’s attorney general
decided not to appeal the judge’s
ruling.
By then, Sukalski had exhausted
her financial resources, spending
$70,000 on the EAW. An
Environmental Impact Statement
would have cost another
$400,000, she estimates. “That’s
just not feasible to take on for a
500-cow dairy facility,” she says.
After lots of soul-searching about
their future in the industry, Chris
and Troy started visiting other
sites in Iowa, Illinois, the Dakotas
and Colorado. They finally found
a dairy about 20 miles west of
their home farm near Leroy, Minn.
The facility is permitted for 350
animal units, about 250 cows, but
it has no manure storage. “But it
did get us into a real parlor, which
was the desire that started the
whole mess anyway,” Chris says.
The move hasn’t been easy.
“After we moved, we had three
straight years of drought in this
area, and 18 months of lousy milk
prices,” Chris says. “Now, nearly
seven years after the beginning of
the battle, our family partnership
is finally getting back on track
financially.”
Perhaps the biggest positive: the
local community of Leroy has
welcomed Chris and her family
with open arms. What a relief.
© 2004 AgWeb.com. All Rights
Reserved.
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526 Brittany Drive
State College, PA
           16803-1420

Seeking to Advance the Dairy Industry in Pennsylvania
Through Improved Productivity and Profitability

Calendar of Events
(Find Other Events of Interest on the PDMP Website:  http://www.pdmp.org)

PDMP Events
Professional Development Meeting

August 4, 2005
Milking Parlor Management including

Working With The Hispanic Worker
Burk-Lea Farms, Chambersburg,

Franklin County

Professional Development Meeting
October 27, 2005

Innovative Business Structures: Attracting
Outside Investors and Venture Capital

Tour of Eastgate Mill, Belleville,
Mifflin County

Other Industry Events
September 2005
September 18-22:  All-American Dairy Show Farm Show Complex, Harrisburg, PA  Information at http://
www.agriculture.state.pa.us/aads/site/default.asp
October 2005
October 4-8:  World Dairy Expo “The Art of Dairy” Alliant Energy Center, Madison, WI  The international
meeting place for the dairy industry.  Information at http://www.world-dairy-expo.com/gen.main.cfm

Pennsylvania Dairy Summit
February 1-2, 2006

“Passion, Progress And Profit”
Lancaster Host Resort, Lancaster, PA
Information at http://www.pdmp.org


